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Declan Haun, Life Magazine, @ Time, Inc.

DIRECTOR'S STATEMENT

America is coming of age. Note the many changing aspects of America.

A maturing America means a nation conscious of its arts among all its people.

Communities east, west, north, and south are searching for ways to make community life more
attractive.

The arts are at the very center of community development in this time of change...change for the
better.

The frontier and all that it once meant in economic development and in the sheer necessity of
building a nation is being replaced by the frontier of the arts. In no other way can Americans so well ex-
press the core and blood of their democracy; for in the communities lies the final test of the acceptance of
the arts as a necessity of everyday life.

In terms of American democracy, the arts are for everyone. They are not reserved for the wealthy,
or for the well-endowed museum, the gallery, or the ever-subsidized regional professional theatre. As
America emerges into a different understanding of her strength, it becomes clear that her strength is in the
people and in the places where the people live. The people, if shown the way, can create art in and of
themselves.

The springs of the American spirit are at the grass roots. Opportunities must exist in places where
they never have existed before. A consciousness of the people, a knowledge of their power to generate
and nourish art, and a provision of ways in which they may do so are essential for our time.

If we are seeking in America, let it be a seeking for the reality of democracy in art. Let art be-
gin at home, and let it spread through the children and their parents, and through the schools, the institu-
tions, and through government.

And let us start by acceptance, not negation—acceptance that the arts are important everywhere,
and that they can exist and flourish in small places as well as in large; with money, or without, according
to the will of the people. Let us put firmly and permanently aside as a cliche” of an expired moment in
time that art is a frill. Let us accept the goodness of art where we are now, and expand its worth in the
places where people live.
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HOW THE PLAN DEVELOPED

In 1966, the National Council on the Arts awarded its first grant for development of the arts in
small communities. The three-year developmental grant, reflecting the Council’s concern for arts at the
grass-roots level, was awarded to the Office of Community Arts Development, Wisconsin Idea Theatre of
University Extension, The University of Wisconsin, Madison.

This office, formerly known only as the Wisconsin Idea Theatre, had been concerned with develop-
ing arts interest throughout the state of Wisconsin for over twenty-five years. Under the direction of
Robert E. Gard, this Extension service, founded and fostered throughout the state community theatres and
creative writing groups, wrote and toured indigenous drama, and conducted workshops in many forms of
creative arts. Thus, the experience and aims of this University of Wisconsin group provided a suitable
agency for the small communities’ experiment.

The three-year grant, financed by the National Endowment for the Arts, was to be an extension of
the aims of the Wisconsin Idea Theatre and dealt specifically with ways of developing greater interest and
participation in the arts in communities of 10,000 or less.

Pilot research was conducted in five Wisconsin communities, and this national plan is a result of
what was tried and accomplished, or what failed to be accomplished, in these five places. Additional ex-
amples are taken from other Wisconsin localities where special work has been done.

Portage (pop. 7822), at the edge of the Baraboo Range, a recreational region in south-central Wis-
consin, is surrounded by a productive agricultural area. Located between the watersheds of the Wisconsin
River and the upper Fox River, Portage is important historically because early exploration and fur trade
routes crossed ‘‘the portage’’ en route from Green Bay to the Mississippi River. The town is very old and
conservative in character.

Waupun (pop. 6000), in south-central Wisconsin, is the site of the state prison and two other penal
institutions. There is also a heavy representation of the Dutch Reformed Church. Waupun is the market
town for a large area in which farmers are engaged in dairying and in raising peas, beans, and corn.

Rhinelander (pop. 8790), a North Woods center for recreation in northeast Wisconsin, is the loca-
tion of a large paper mill. Rhinelander has a lumberjack background, and some of the spirit of the earlier
vigorous period remains.

Spring Green (pop. 1146) is located in southwestern Wisconsin. Taliesin, home of Frank Lloyd
Wright, is nearby. A certain amount of interest in the arts has existed from time to time, partly because
of the Wright influence. However, many rural people have been opposed to cultural influences, just as
they were once suspicious of their famous neighbor. The town is the service and market center for a large
rural area.

Adams-Friendship (pop. 1800) is in an economically depressed area in central Wisconsin. Farm-
land is not good, and family income is generally low. Little had ever before been attempted here in com-
munity arts development.



WHY AN ARTS PLAN FOR SMALL COMMUNITIES?

American history begins in small settlements, and crucial American values stem from them. Sixty
million Americans now live in communities of 10,000 or less. These communities produce food and essen-
tial goods and services that cannot be adequately produced elsewhere since mining, lumbering, fishing,
farming, and recreation require less-densely populated areas. Small communities, in which the ideals and
realities of American life are to be found, are a response to the general needs of the larger communities.

The small community provides more than it receives. Many young people flock to the great cities,
poorly prepared to contribute to the cultural well-being of the city and depleting their hometowns of youth-
ful energy and vigor. When, in turn, these same cities send back other people who are seeking new, vital,
internal resources, the small community gladly provides welcome, but is subjected to strain and disloca-
tion of its daily life. Some of the city dwellers who come to the rural areas are retired citizens; others
are Americans of middle income who locate a second home in the country; and still others are the varied
groups brought in by newly located industries.

These new occupancies not only place new demands upon the economy and public services of the
small communities, but also put a strain on the cultural life. Consequently, as small communities undergo
the depletion of cultural resources that results from their role as providers for American manufacturing and
commerce; as they educate their young people only to see them located in cities; as older people remain or
reside in these communities in their late years because of the lower cost of living and the more intimate
social acceptance and recognition they receive as industry decentralizes; then the small community finds
in arts development an important part of the answer to its new needs.

It is unimpressive to insist that the large cities, with their infuriated and burning ghettos, are but
the tensions of the village subculture drawn large upon the American scene, or that the village has always
made war against enlightenment, spurning genius and stoning prophets. In fact, in that area of human
anguish in which man recognizes that he can’t go home again, he finds in the mythic properties of the rural
village an ideal for life sustained to some extent by every small community. It is this ideal, crystallized
and repristinated in accordance with contemporary art activity, that will provide new resource for all
America.

The contribution of the small community to American life is immeasurable. The farmland, moun-
tains, shore. and open spaces in relation to which American small communities are located, like the small
communities themselves, are the heartland of our way of life. Because American literature depicts these
home places, and American painters portray them, American localities are a part of the furniture of the
human imagination throughout the world. It is our conviction that the development of high quality art
activity in these communities may well lead to a new phase of renaissance in the arts.

Modern art activity can provide a new birth and new creative directions of usefulness for such a
community. As art activity is developed, the community is re-created. The vital roots of every phase of
life are touched. As the community is awakened to its opportunity in the arts, it becomes a laboratory
through which the vision of the region is reformulated and extended. And as the small community discovers
its role, as the small community generates freshness of aesthetic response across the changing American
scene, American art and life are enhanced.

Can the United States rediscover, cherish, and strengthen its small communities? Can we assign
to small communities the important role deserved in the forthcoming renaissance in the arts? This plan is
an answer to these questions.



ORGANIZING FOR THE ARTS

THE ARTS COUNCIL
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THE ARTS COUNCIL

What Is It?

An arts council is a group of persons who care about the cultural
life of the community and seek to express this concern by organiz-
ing to promote interest and activity in the arts.

We endorse.....The arts council organization was used in the Wis-
consin test communities and proved effective. Since
the method has been so successful, this national
plan endorses the organization of an arts council
as the effective way to develop arts in all commu-
nities.

Arts councils seek to foster an active concern for the community
in enterprises dedicated to art, and seek to add arts dimensions
to presently operating private and public agencies.



The ideal goal of the arts council movement is to
create a society of qualitative excellence in which
the resources of the nation may serve beneficial
and creative purposes in community life through
art.

The council is committed to a strategy beginning in minute cor-
puscles of community art interest, which are embodied in other
organizations and activities as well as in art activity itself,

and affirms that art is basic to the general community
good. This ideal of art enables the community to discover
art and art to discover the community.

Art produces change. Councils acquainted with
the traditions of art and the traditions of their
community are needed to mediate this change.

The concept is more than twenty-five years old; Arts council organizations, no two of which are
yet some six hundred recently formed American the same, are tailored to fit the need and oppor-
arts councils testify to its operational effective- tunity of each community.

ness.

The council places art and artist in the main-
stream of American life by equipping the largest
number of people with active art interests.

The articulate
neighborly
sharing of
excellence
in art

will interest leaders from every aspect of life.
Some will join the arts council from community
concern; others from general interest in the arts;
still others from disciplined arts commitment.

Each type of leadership is important because the
ideal of art, initiated from common experience,
supports the ideal of art as America’s common
faith.



Arts councils develop in various ways. Arts
leaders in Wisconsin tell how councils grew in
some of the test communities of the federal grant.
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Declan Haun, Life Magazine, ® Time, Inc.

ROBERT GARD SPEAKS ABOUT ROBERT GRAVES AND
THE UPLANDS ARTS COUNCIL IN SPRING GREEN.

Robert Graves is tall, a bit gaunt. He walks quickly and firmly, always as though he is crossing a
pasture. He is a former oarsman on The University of Wisconsin crew, a farmer, and a constant developer
of his home area—the lovely Uplands of southwestern Wisconsin.

Graves has many dreams of developments he hopes may transpire on his own doorstep. Trained as
a landscape architect, imbued with the philosophies of his teacher, Frank Lloyd Wright, of faithfulness to
landscape in design, Graves has created in the Uplands an image of himself as the undoubted symbol of a
style of cultural community development that is occurring there.

Graves envisioned a central group in the Uplands to represent all the arts. The Uplands Arts Coun-
cil was chiefly formed by him. Like many devoted, dynamic, and perhaps single-purposed men, Graves
tends to dominate, to issue orders; sometimes communication becomes difficult, because communication
often stops with him.

Lately, Graves has learned that this approach is not good, and the Council now appears to be a
group united behind Graves who has become willing to delegate jobs and responsibility.

I first met Robert Graves in 1963. We were standing on the lip of the great Wyoming (in Wisconsin)
Valley. We could see down the valley a dozen miles...a patchwork of greens and misty blues and crop
yellows. I said, ‘‘Robert, how many people in this valley are interested in seeing something unusual hap-
pen in the cultural arts?”’

““A dozen. Twenty,” he replied.

“You’ve done all you can alone,”” I said. ‘‘Why not get these twenty people together. Discuss
what might be done.”

11



“We have great assets,”” Graves said. ‘‘A beautiful part of the land, unspoiled by anything really
commercial. We have a charming village, Spring Green. We have the image of Frank Lloyd Wright and
Taliesin, his home, at the edge of the village. We live near a complex of 30 million people...if you count
the whole Chicago area, Milwaukee, and the cities on the Mississippi. We are going to have a flood of
summer and year-round residents, coming from the cities. Unless we watch carefully, the whole unspoiled
character of the land will be altered. Ruined. We have to act. Now!”’

I said, ““Then you need an arts council, a central group to guide the cultural development of the
community and to preserve its character.”’

The Uplands Arts Council was formed soon thereafter, under the leadership of Graves. A strong
attachment to University Extension of The University of Wisconsin was forged, and early programs included
the opening of a section of the Pioneer Trail, which might bring people through the Uplands on a scenic
route. Then Graves remodeled a large barn as an art center. After the center came an amphitheatre, and
finally an old opera house in the middle of Spring Green village was redone as a fine, small working thea-
tre. Among the users of the theatre has been the Milwaukee Repertory Theater, first of the regional pro-
fessional theatres to seek a small-town location. Graves was right, too, about people moving into the
area. Already the general population picture has changed. So far there are very few signboards. New
buildings carry a feeling, a character of the region...the Wright influence again.

The Uplands Arts Council has far to go perhaps; yet without the Council nothing would have been
done, and a beautiful region would soon have become ugly and mutilated.

12



Adams County Extension Office

RALPH KOHLHOFF RECALLS A CONVERSATION WITH
HAROLD LEJEUNE ABOUT THE ADAMS COUNTY ARTS
COUNCIL.

The principal mover in the creation of the Adams County Arts Council was Harold LeJeune, the
County Resource Development Agent. Friendship is the county seat and therefore his headquarters and
home place.

As a resource development agent he is a member of the federal Extension Adult Education team,
which includes specialists in agriculture, home economics, and youth development. In every county court-
house, in every state throughout America, people like Harold and his colleagues have been working for the
last fifty years to enlighten and to improve the areas in which they live and work.

During one of the first planning sessions we had with him, Harold LeJeune accurately reflected
the range of concern in the Extension Service that can include the arts.

Harold’s office was an over-brown room within the seventy-year-old courthouse, complete with
seventeen-foot ceilings, misty warm air from a hissing leaky radiator, and from the second floor window an
excellent view of the wooded lawn with its artillery piece of Spanish-American War vintage, aimed square-
ly at the new brick Friendship post office across Highway 13. Highway 13 is the main street of both
Adams and Friendship, which are in fact two separate towns.

““One of the problems in doing anything here,”’ said Harold, offering us another cup of coffee from
the ancient percolator resting insecurely on the windowsill, ‘‘is the sense of rivalry between two small
places.

““Adams is the larger community having a little over 1100 people, and yet the courthouse was lo-
cated in Friendship which has about 700 people. No one’s gotten over it yet. If there is one thing that [
work on the hardest,” he said, ‘it is to build among these people a larger sense of community, a sense of
sharing common problems and sharing the common resources to solve those problems. We certainly have
enough problems to go around!”” (Adams-Friendship in the old days flourished as a switching point on the
main Chicago and Northwestern railroad lines, and when this changed, the town seemed to give up and for
many years drifted downhill.)
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““The young people have no place to work when they get out of school, so they leave on the first
Greyhound bus. Why, we even have an active Railroad Widows Club!”’

Harold poured himself still another cup of coffee and swung his ancient swivel chair around until
he was looking out the window at the town. “‘I think we have succeeded in changing things so that we are
now going uphill, and I think forming an arts council can help us in that direction.

“My wife is very interested in ceramics and we both like theatre. Every year we get tickets for
the summer stock company that performs down in Baraboo, and so do quite a few other people in town.”’

Pointing out the window he said, ‘‘Do you see the Friendship Cafe across the street? Mary
Grignano, who owns and runs the place, studied at one of the best private arts schools in the state, and
on Wednesday nights, alternating with the Lions meeting, she uses the extra dining room as a studio for
the painting club of about fifteen people. I only mention this,” he said, ‘‘to give you some idea that
even here in a place that my uncharitable friends at the University would call a ‘cultural desert’ there are
people interested in the arts.”’

Getting up, he disappeared into the next room and returned with a sheaf of papers. ‘‘These are
some reports from Ivan Morrow, the youth leader, revealing that among the 4-H clubs in the county, arts
activities and projects are very popular. One of the clubs placed in the finals of the state 4-H drama com-
petition, and, if they had their way, would do nothing else all year.

“You know,”” he said, ‘it certainly would be interesting if the founders of the federal Extension
Service could see what we’re doing now. The original idea was to teach better agricultural methods to the
American farmer and better ways for his wife to can pickles. And here we are...the agricultural agent is
working to develop a new ski hill project to bring tourists into the area, the home economics agent is
working with her homemakers’ clubs on creative blockprinting and arranging a bus tour to see the Milwau-
kee Repertory Theater company, and I’m working to get a paperboard company to relocate here in Adams-
Friendship and at the same time getting ready to organize a community arts council.

““The world is a changing place and I guess our programs reflect the general change going on all
over America.”’

The percolator was empty now, and Harold got out some instant coffee and filled our cups with
hot water from the sink in the janitor’s closet.

“You know,’’ he said, ‘‘that last statement hits me as being too passive, and certainly too hum-
ble. We aren’t just waiting around to copy someone’s ideas from some other place. What we are trying to
do here is to take this town...our town, from where it is, which looks pretty bad in terms of sociological
statistics, and make it as fine a place to live as anywhere. We’ve got the natural and human resources
here to do the job, but someone has to get it going. We need new industry so the kids can stay and make
a living, but we need the arts to make the living attractive enough to make sure the kids want to stay.

““What we have to kill is all the darn apathy around here!

““We have to convince people, especially the young, that this town isn’t just going from nowhere to
nowhere...but to somewhere!

“They have to be convinced that...something’s happening!...something’s moving!”’

Delighted with his inspiration, Harold got up and walked around the room. ‘‘I guess that sums up
what I think about the arts and getting the council going. The Arts Council is a ‘happening,” and if I read
Time magazine correctly, this means that this office and this town are just as creative as you would like
it to be. I don’t know what the end result is going to be, but we’re going to have a happening and we will
see what we will see!”’

After this great burst of unconscious poetic artistry on the part of Mr. LeJeune, we settled down to
plan the first organizational meeting of the Arts Council. It was to be built around people in the commu-
nity who had specific interests in drawing, painting, and ceramics.

That was two years ago. Now Adams-Friendship has a new ski hill, a new paperboard factory, and
an Arts Council of approximately forty people being reorganized for the third time by an ever-optimistic
Harold LeJeune.

We are confident that he will eventually succeed, because he is so stubbornly sure that the arts
will help to make Adams-Friendship one of the best places to live in the state of Wisconsin.
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MICHAEL WARLUM SPEAKS ABOUT CORNELIA HULL
AND THE WAUPUN AREA ARTS COUNCIL.

A small woman with a quick quizzical smile, Mrs. Harmon Hull is the wife of the most respected
doctor in Waupun. She is the kind of community leader who never holds office, but sees to it that other
people get things done and influences everything they do. She sets an example by taking on with enthusi-
asm more than her part of any project. According to her friends in the Waupun Area Arts Council, she calls
up to chat and adds, ‘‘By the way, did you finish that newspaper story advertising the concert?’” or employs
some other device to refresh memories about a job that needs doing.

15



I first met Mrs. Hull in late summer, 1964, on the Door County Peninsula. The Wisconsin Arts
Foundation and Council was sponsoring a one-day seminar on arts council formation. Mrs. Hull and a
friend had driven the 200 miles to attend.

She fanned herself with a mimeographed program of the day’s events. ‘“Waupun would really profit
by an arts council. We’ve people who can do it too. I’m going back to tell them all I’ve learned today
about getting people together, assessing community resources, incorporating with the state, sponsoring
projects. Oh, it’ll be a lot of work, but our town really needs an arts program.”’

Two years later I sat in Mrs. Hull’s long living room, admiring the tasteful mixture of antique and
modern furniture and sipping coffee. )

The Arts in the Small Community grant had been approved by the National Endowment, and Waupun
was to be one of the test communities. Mrs. Hull was the first person I was told to see.

““In the last couple of years we’ve done quite a bit here in Waupun. First, I called some people I
knew and brought up the idea. You know, just incidentally. It caught on with a few. They each saw the
Arts Council differently, so we got together to talk about it. Each of the six people who came had sugges-
tions about who else to ask. We agreed that the movement needed as many people as possible and that
they should come from all parts and levels of the community, and, oh yes, that people from outside Waupun
oroper must be part of it too. There were certain individuals we just had to involve. Leaders, people with
influence like the reporter for the newspaper, someone from the city council, representatives of the various
religious groups. We planned our strategy that day in this living room. Then we separated, determined to
use our contacts.

““It took us a while before we were able to call a public meeting. We met in the basement of that
new bank building just off the main street. Out of that meeting came a temporary board of directors for the
new Waupun Area Arts Council. My, we were so excited about all the things we were going to do. A com-
mittee got right to work on bylaws and a constitution. Others started at once planning activities. We’ve
done quite a lot already, and I think the Council would be most eager to hear what the University has to
suggest and offer to help us really develop the arts in this area.”

These three examples illustrate the variety of approaches
to organization and the sources of leadership available in small
communities. The considerations of setting up an arts council as
a nonprofit organization and the structure for governing it can, in
most cases, be borrowed from already established community or-
ganizations. It is the interests of the members of the group and
not its organizational structure that make it unique. If detailed
information is desired on such things as bylaws for an arts coun-
cil, it can be obtained from your state Arts Council.

16



BLUEPRINT FOR ACTION

Once an arts council has been created, its goals
and objectives can be based upon considerations
that in this plan are grouped according to environ-
ment, people, and organizations.
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1I. Consideration 1

ENVIRONMENT

ARTS COUNCILS

Should Consider: Local Area

Because:

¢ Councils can influence an area beyond a village or town.

¢ Councils can include residents and enlist talent from a wider area,

¢ Councils can expand communications to and from neighboring places.

¢ Councils can establish a regional cultural center.

18



LOCAL AREA

Each small community is the center of a number of important human relations areas. The area un-
der consideration may be widened to include several towns, a county, or a region. In rural areas, the
school district, the conservation district, the utility complex or the marketing, communications, and uni-
versity areas all constitute human relations areas. These areas, defined by the pattern of social, econom-
ic, governmental, transportation, and communications life in the vicinity should be carefully studied.

The Uplands Arts Council was conceived as an area Council.
Mount Horeb, Richland Center, Plain, Dodgeville, and smaller
places all constituted, with Spring Green, an Arts Council com-
plex. Programs were designed so that each community had some
advantage of participation, and Council members came from each
place. Area newspapers and radio stations carried news of
Council activities; a printed program was delivered to each area
family. School children were invited to Spring Green or to other
communities in the Council area for combined programs. A sum-
mer arts festival was arranged so that all sections of the area
might participate.

In Friendship, Mary Grignano is owner of the Friendship Cafe,
typical of small town restaurants with its backless stools, plas-
tic upholstered booths, and glassed-in displays of homemade pies.
Not typical of small town cafes, however, are the lovely oil
paintings and charcoal drawings on the walls. The artist is the
proprietor herself.

Mary Grignano tells us how one small local group grew to involve
a larger area. ‘‘We started out meeting here in the restaurant. We
called ourselves the Friendship Arts and Crafts Committee.
There were quite a few at the first couple of meetings, but the
number dwindled to about six or seven. That was how we chose
our working board, or got it chosen for us.

““We soon began to see that if there was going to be the kind of
support we needed, we’d better involve Adams too. It hurt some
of the older committee members to do that because there’s always
been rivalry between the two towns.

‘“‘Anyway, we formed a larger committee with people from both
towns. That worked all right for the first year. When it came

time to incorporate the Arts Council, though, we still had the

problem of involving enough folks. So we called it the Adams
County Arts Council. That worked like a charm. New leaders
joined us from fifteen, twenty-five miles away.”

19



LOCAL AREA

Arts Councils Should Consider that:

L.

20

Local place names are often somewhat confusing in their precise geographic application. A single
name may stand for a village, a township, a county, or a larger area including several small communi-
ties.

The region of local telephone service is an area of primary personal communication. In the arts, as in
life generally, word-of-mouth publicity underlies and affects every other kind.

The school district ordinarily is an area of minimal transportation, since all children must be within
bussing distance. It is the basis of tax life, family life, and the developing youth culture.

Grange, social service, public health, medical, and religious organizations in a small community are
usually linked with those in nearby communities. These links can be very helpful.

A county seat relates the community to its courts, provides road services, houses records, and is often
the headquarters for library, hospital, and other services.

Colleges, universities, and university centers, both private and public, are interrelated and distributed
evenly according to state population. In Wisconsin, a major university center is to be developed within
thirty miles of every home. Most other states have similar plans.

Conservation districts comprise several counties and focus the attention of small communities on prob-
lems of soil conservation, water pollution, and wildlife control. Often closely related to government
agencies and university extension programs, conservation districts are generally organized to carry out
important services of education and public information.

Water, gas, and electric power complexes constitute other important human relations areas. These areas
suggest the regional image within which both private and public support for art activities may be gener-
ated.

Perhaps the most important human relations area is the area covered by radio, TV, and major news-
papers.

ARTS COUNCILS SHOULD CONSIDER



II.
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Consideration 2

ENVIRONMENT

ARTS COUNCILS

Natural Resources
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NATURAL RESOURCES

Every community has a treasure of natural resources, although some have larger treasures than
others. These natural treasures may be mountains or hills, valleys or plains, streams or rivers, woods or
forests, lakes or oceans, or geologic remnants. Every community has an environmental shape that is an
aesthetic shape. And the environment is of great value to arts council planners.

Lady Bird Johnson, when she was First Lady, had a deep interest
in the American community scene and its improvement in aesthetic
and environmental terms.

In the fall of 1967 the First Lady visited Spring Green to see what
was being done to make a more attractive community.

She noted:

1. That there were few billboards in the area.

2. That a constant attempt was being made to preserve the nat-
ural character of the landscape.

3. That trails were being marked for public use.

. That lakes and streams were being cleaned and beautified.

5. That vistas where travelers passed were being prepared as
resting spots.

6. That buildings were being renovated, or made more attractive,
new sidewalks prepared, and flowers and trees planted on the
main business street.

7. That businesses were taking an interest in making their store-
fronts attractive.

8. That the wildlife of the area was being nurtured and preserved.

9. That when a sign was necessary its design was in keeping
with the landscape.

10. That school children were being trained to maintain the char-
acter of the landscape and to help in an active way.

11. That historic and geographic sites were attractively marked.

12. That information was available to the public on the history
and character of the landscape.

S

ARTS COUNCILS SHOULD CONSIDER
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Consideration 3

ENVIRONMENT

ARTS COUNCILS

Should Consider: Facilities

Because:
¢ New facilities can be developed.

¢+ Farmhouses, barns, outbuildings, and storefronts can be interestingly redesigned or redecorated.

#Schools, churches, and civic centers can also be used creatively.
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FACILITIES

Community art action begins with the selection of a place or places to carry on the activities. The

arts, like every other human activity, must be housed, yet few processes are as flexible and adaptable.
While schools, churches, civic buildings, and libraries may have auditoriums or rooms that can be used for
some activities, the housing of art facilities is by no means limited to these obvious places. New facili-
ties may be developed. From unoccupied farmhouses, barns, outbuildings, garages, or stores creative
adaptations can be made. Such adaptations give arts councils the opportunity to look for the beauty in
their natural surroundings, to recognize the values of good architecture, and to exercise both good taste
and ingenuity in the development of satisfactory accommodations. Few things add more to the grace and
beauty of a community than well-located art programs.

24

In the Uplands, a region of hills and ridges surrounding Spring
Green, a farm, a barn, and outbuildings have been redesigned for
art activity. The farmhouse has been modernized and remodeled
with large picture windows that take advantage of a beautiful
view of Wyoming Valley. This building provides winter quarters
for small groups and a summer residence for visiting artists. The
barn too was remodeled; meeting or studio space is on the first
level and a small theatre or an art gallery is upstairs. Nearby are
two smaller outbuildings. One is used to store supplies for pot-
tery and ceramics groups; extending from it is a patio for art les-
sons and seminars. The other building, formerly a chicken coop,
has been admirably adapted for the creative theatre workshops in
which children re-create the pioneer days. The Uplands program
also uses schools, churches, storefronts, and a variety of other
community facilities. But, its imaginative style, which is no
longer limited by the initial facility, is modeled on the adaptation
of the old barn. In the summer, a continuous and rich program is
carried on here; a constant stream of visitors stop by to observe
the ballet and play rehearsals, the creative theatre, or the origi-
nal works of local artists.



FACILITIES

Arts Counciis Should:

. Study each art activity relative to an appropriate facility.

. In the housing of a display, a production, rehearsals, or other activity, study the problems with both
the director of the activity and the person in charge of the facility.

. Consider adapting to the use of the arts a variety of buildings initially constructed for other purposes.
Often barns, cottages, stores, school buildings, warehouses, garages, fish houses, or sheds of various’
types may be found and suitably redesigned for arts activity.

. Consult with an architect and one or more persons professionally engaged in the art to be housed if a
facility is to be adapted from another use or newly built.

. Consider outdoor displays and productions, where the weather is suitable and where technical problems
have been carefully studied, since these add beauty and local significance to the program. However,
an indoor facility must always be available in case of inclement weather.

. Arrange for displays that may be held wherever the light is right, the art work safe from damage, and
wherever people assemble or pass by.

. Rent auditoriums for special programs from schools, churches, or fraternal organizations. In general,
when an auditorium is rented, especially on a regular or repeat basis, the more public the use and sup-
port of the facility, the more satisfactory the facility is likely to be.

. Consider libraries as a meeting place for small groups seeking to study art activity problems.

. Consider opening the old one-room schoolhouse for summer recreation and arts programs for area
children.

ARTS COUNCILS SHOULD ALSO CONSIDER

25



Milwaukee Journal photo

II.

ENVIRONMENT

ARTS COUNCILS

Should Consider:

Because:
¢ Olympic Games grew out of a cultural festival.

¢ Some physical education programs include modern dance and ballet.

¢ Healthful exercise is important to art groups.

26
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HEALTH

The Olympic Games grew out of and, indeed, were part of traditional festivals illustrating man in
harmony with his environment, physical being, and spiritual nature. However, the relationship between
sports and the arts has gone almost unexplored in modern society. There appear to be even as in the
Greek culture, strong connections between the two that might be useful to the arts council.

Physical education programs often incorporate training in modern dance and ballet, and occasional-
ly ballet techniques are utilized for improvement of athletic performance. Nowadays, exercise appears to
be essential for health and the discouragement of certain kinds of cardiac disease. These and other ties
offer fertile ground for arts councils to explore.

Art and appreciation grow from the structuring of perception and are functions of this reformulation
of the world. They are, therefore, important in keeping physical and spiritual balance in relationship to
surroundings. How we perceive the world determines how we are to relate to it. Art opens rich possibili-
ties for health through expression providing fruitful and intimate modes of adjustment for every person of
every age.

At Spring Green, in the summer of 1968, a program of exercise for
residents and visiting art students was led by a local physician
and a director from the University. A dynamic group met for one
hour at noon, three days a week. Not only did the members im-
prove their knowledge and awareness of the arts program in their
area, but they felt so much better physically that their general
enthusiasm for life increased enormously. As one member of the
Arts and Health Group said, ““Wouldn’t miss it for the world!”’

In the gymnasium of the Waupun High School the bleachers were
packed with teen-agers. A small man in black tights held the
floor. He was Tibor Zana, born in Hungary and now Director of
the Wisconsin Ballet Company, which would perform in Waupun
the next week. Tibor was doing what he calls ‘‘pre-education.”

““Now, will the best football, basketball, and golf players come
forward. Come, come, do not be bashful.”” Three tall, embar-
rassed boys hulked onto the floor. Tibor asked their names and
what sports they represented. ‘‘OK, the basketball player. Jump
for me. Jump as high as you can. Just as you do when you shoot
a basket.”” The boy jumped. Then Tibor, a good ten inches
shorter than the athlete, jumped and outjumped the boy by a foot,
and with seemingly less effort. ‘‘So, you see. Ballet is not sissy
stuff. By studying it, using the proper position and leap, you
could do your job better. Now, the football player. Do a run and
biock for me....”" And he proceeded to show how similar to dance
were the basic moves of sports and athletics.
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HEALTH

Arts Councils Should:

Prepare the community and arts groups for a relationship between arts and sports.

1.

28

. Work toward local “‘Olympic Games’

Using prints from hunting, sports, and sculpture, prepare an art exhibit showing that sports and art have
always been related.

Import a speaker who can talk to key groups, show films about sports, and show documentaries of
Olympic Games. Have him appear in the school.

Interest local medical men in a committee on health and the arts.

Establish an ““exercise group’’ made up of volunteers from various arts and other programs and individ-
ual citizens.

’

sponsored by the central exercise group, incorporating sports activ-
ities of the community into a festival of sports and arts.

. Encourage the health and the arts committee to think through the problems of interesting and worthwhile

art for hospitals, doctors’ offices, and institutions in which custodial care is required.

ARTS COUNCILS SHOULD CONSIDER



State Historical Society of Wisconsin

II. Consideration 5

ENVIRONMENT

ARTS COUNCILS

Should Consider: Local History

Because:

¢ Local history has its own built-in art interest,

¢ Local history has fascinating stories.

¢ Local history has dramatic value.

¢Local history has memorabilia that can generate local pride.

¢ Local history can give insight to present problems.
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LOCAL HISTORY

People in small towns have a well-developed sense of their local legends and lore, but frequently

they do not fully appreciate the dramatic value of their fascinating stories. Development of the arts may
well be based on a careful exploration and use of local history. Not only can a sense of local pride be
generated, but very often an awareness of the past and past values can give impetus to contemporary
viewpoints and programs.
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At Rhinelander, the history of lumbering and of the lumberjack
has been emphasized. A lumberjack museum has been built,
with logging camp and all utensils and tools just as when the
area was booming timber-producing country. Indian art and na-
tive literature and paintings are displayed and sold at the muse-
um. A major community project partially supported by the city of
Rhinelander, the center is host to nearly 100,000 persons each
summer.

Late in the nineteenth century, Rhinelander had a famous practical
joker named Gene Shepard. His great hoax was the ‘‘Hodag,”” a
huge animal he claimed to have captured in the deep woods.

. Shepard exhibited the fabrication of bull hide, horns, and fierce

flashing eyes at the county fair with great success. In 1964,
David Peterson of the Wisconsin [dea Theatre staff wrote a musi-
cal show, ‘“Hodag,”” which for three years played at Wisconsin
county fairs and elsewhere, eventually touring for the U.S.0. in
Europe. The name Rhinelander became well known, and the
Hodag and Shepard took rightful places in Wisconsin folklore.
Attractive and catchy musical numbers brought many people to
Rhinelander to see the home of the Hodag. In 1967, Lady Bird
Johnson attended a special performance of ‘‘Hodag’’ at the thea-
tre in Spring Green.



LOCAL HISTORY

Arts Councils Should:

1.
2.

. Merge such a unit with the arts council on the basis that a growing knowledge of the background of

~ N B

10.
11.

12.

13.

Identify those people most interested in the local history.

Encourage them to form a local history unit, such as a historical society.

the community will strengthen its cultural development,
Arrange a special local history room or a special display.
Highlight the history of major developments or industries.

Identify the old roads and trails.

. Honor the old-timers on special occasions and encourage them to speak and write of the old days.

Published literature may result.

. Draw together the artifacts of the past life of the community. This valuable service is of particular

interest to schools.

. Arrange exhibits of folk arts of the region. A show of traditional quilts, for example, will draw a

large crowd.
Preserve the landmarks. Architectural landmarks, especially, are subject to disappearance.

Link the local history unit with the creative writers’ group. Short stories, poems, articles, and books
may result.

Dramatize and present as plays, episodes of local history. A summer outdoor production has wide
appeal.

Form associations with state or regional historical organizations or societies.

State Historical Society of Wisconsin

ARTS COUNCILS SHOULD CONSIDER
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IL.

PEOPLE

ARTS COUNCILS
Should Consider:
Because:
¢ These people are already committed to the arts.

¢ They are motivated to stimulate interest in the arts.

¢ They can be of help in programming and promotion.
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Consideration 6

Artists and Art Interest Groups



ARTISTS AND ART INTEREST GROUPS

Many communities have small groups of people who have banded together somewhat informally to
share and promote a common interest in a particular art. Although not common, a few places also have
people who make their living as professionals in the arts. Such groups and individuals can be of great
help to the arts council since they are deeply interested in the ideas the council is trying to promote. If
some attempt is not made to involve them or recognize their work, arts groups and individual artists may
unfortunately impede the council’s progress.

Harry Nohr, retired postmaster of Mineral Point, Wisconsin, tells
about his life as an artist in a small community: ‘‘Yes, I guess
you would call me an artist. I make my living that way now, and
my wooden bowls are displayed all over the country. One was
chosen for the Smithsonian Craft Collection. People tell me my
bowls have become real collectors’ items.”’

Stacks of the bowls of which Harry speaks surround us in his
living room. He finds suitable pieces of wood, often burls, treats
them in his basement, and then carves them to a symmetrical
shape designed to show off the graining. The bowls are unique
because they are almost paper thin. Nohr impregnates the wood
with a mixture of epoxies and resins, which makes the bowls
usable for anything, including soup. ‘‘I always did like wood.
Got to fooling around with a lathe years back. Then I talked to
some people from The University of Wisconsin, and they told me
about the epoxy mixture. So I was on my way, and I’ve developed
quite a reputation,

““Several arts groups have asked me to speak about my work.

I'm not a professional speaker, but I take along slides showing a
bowl in various stages of development and a stack of the bowls
themselves. That kind of presentation works out pretty well.

““A small town like Mineral Point is a good place for an artist to
work. The atmosphere is relaxed. My time is my own. The
countryside is near at hand. Personally, I couldn’t ask for more.”

A woman speaks about her arts interest group and the local arts
council: ““Our painting club was organized for ten years before
some people here in town thought about starting an arts council.
The chairman of the organizing committee called our president
right away and told him what they were trying to do. He asked
the president if the painting club would like to be in on the plan-
ning. The president brought it up at the next meeting. The club
decided to send me to the planning sessions to represent us. So
I was in from the start. Starting a council really was a good idea,
and I could see at once that its aims were the same as ours, only
including all the arts.”
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ARTISTS AND ART INTEREST GROUPS

Arts Councils Should:

1.

Assess the community to find out what artists and art interest groups exist within it. Many councils
have a broad policy that includes such groups as garden clubs, literary clubs, writing groups, painting
and crafts groups, barbershop quartets, lapidary societies, music clubs, and creative sewing groups.

Discuss each artist and group in committee, preplanning contacts and foreseeing any diplomatic pitfalls.

3. Appoint members to call or visit each artist and group. Choose people who have an entree, who can ex-
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plain the purposes and aims of the council, and who will conduct themselves diplomatically.

. Wait patiently following the call or visit. The artist will need time to think about his role in relation

to the arts council. The art interest groups will have to discuss their positions with respect to the
council.

. Make contact again if nothing is heard within a reasonable period of time. Explore with the artist or

group any problems that may have come up in discussion.

. Invite artists and groups to membership in the council. In some communities, it is wise for the council

to establish group memberships, so that members of existing organizations can join in a body.

. Invite those who decline membership to participate in an honorary or advisory capacity.

. Maintain good will even if participation is refused. Be certain to include professionals and interest

groups on all council mailing lists, and, in the case of groups, to consult them in scheduling council
activities in order to avoid conflict with group activities.

. Promote the artist’s or group’s areas of interest by advertising its activities and cooperating in such

events as an autograph party or painting exhibition.

ARTS COUNCILS SHOULD CONSIDER



